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Today’s Q & A

Thank you for submitting your 
questions!

The presentation today is designed to 
answer many of your questions.
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Our Local Experts and Special Guests
Welcome to Sara Brainard, our 
Garfield County Public Health 

Nurse Manager
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Welcome to Dr. S. Nichole Feeney, 
M.D., Grand River Hospital



Current Garfield Re-2 COVID Data

Garfield County COVID Dashboard - our most current data
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https://www.garfield-county.com/public-health/garfield-county-covid-19-cases/


COVID-19
Dr. Nichole Feeney
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Goals

●To discuss changing recommendations 
on masks

●Impact of COVID-19 on children
●Impact of COVID-19 on our community
●Overall goal of continuing in-person 

learning for our kids



Why does 
the science 
keep 
changing?

●We are continuing to learn about COVID
●COVID is mutating and changing
●Other illnesses are increasing
●Previous delays in healthcare are 

catching up to us



Kids are 
now 28.9% 
of new 
infections



More kids 
are being 
hospitalized 
than ever 
before



How is this 
affecting 
kids?

●516 children 
have died

●114,000 
have lost a 
parent



What about 
the kids who 
survive?

We don’t 
know yet…..

●4.6% had symptoms 
lasting more than 4 
weeks

●Long COVID
●Headaches
●Fatigue
●Sleep  

disturbances
●Concentration 

difficulties
●Abdominal pain

●MIS-C



COVID in 
Garfield 
County

●ER Volumes nearly 2x normal
●We have hospitalized children with 

COVID in our County
●We are struggling to transfer 

patients and sending some as far 
away as Salt Lake City





What can we 
do??

We can use 
masks as part 
of our plan.

Masks Work!

●They reduce respiratory particles in the air
●They do not impede flow of oxygen or 

carbon dioxide
●In addition to protecting others, they 

protect the user
●Masks can reduce transmission by as much 

as 65% or more
●Masks can reduce need for quarantines
●And yes, you should wash them and wear 

them over your nose and mouth.



Let’s do 
the math 
based on 
current 
data.

●RE-2 has 10 schools 4,789 students
●If the current rate where to catch up with us that 

is 337 infected kids
●Currently @ 1.2% hospitalized = 4 kids
●4.6% with long term symptoms = 15 1/2
●How many families affected?

●If kids are 28% of total then = 1203 total
●That’s 866 other parents, siblings, 

grandparents, pregnant women
●How many ER visits? Hospitalizations?

●With masks, we make a difference!



Our vision is to encourage, nurture, and challenge every student, every day.

In July of 2020, Garfield Re-2 established these guiding principles in relation to managing the 
pandemic:

★ Education - Delivering a coherent, competent, and cohesive course of instruction for each 
of our students and anchored in WHHW

★ Health Guidelines - Adhering to state and local guidelines and Board Policy
★ Safety - Keeping students and staff as physically safe and emotionally healthy as possible
★ Equity - Ensuring access and equity for all students
★ Communication - Communicating consistently, clearly and concisely with staff, families 

and community partners
★ Adaptability - Ensuring flexibility to meet the social, emotional and learning needs of all 

students and staff, within available resources
-----------------------------------------------------------------------------------------------------
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Primary Goal
Prioritizing in-person 

learning

We must support and 
prioritize uninterrupted, 

full-time, in-person learning 
in all communities. 
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From our August 4th Letter to our Community Presentation:

“Please remember, that all of the guidelines listed below 
are subject to change based on COVID-19 numbers and 
guidance from local and state health departments and may 
be implemented on a school, community or district level.”
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From our August 5th and 13th COVID Presentation:

“If, at any time, we see that current measures are not adequately 
minimizing the impact of COVID-19 on our schools, additional safety 
guidelines may be required and may include:

● Checking symptoms of every student as they arrive at school
● Mandatory masking
● Cohorts
● These safety layers may also be school-specific 

depending on the data at each school site.”
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What has changed since August 13th?
New guidelines were released on September 10th from CDPHE that:

● Removed the criteria for not having to quarantine for routine classroom 
exposures if the county achieves a greater than 70% vaccination rate for 
individuals 12 years and older.

● Raised the criteria to greater than 80% vaccination rate in a school for 
individuals 12 years and older to avoid quarantine for routine classroom 
exposures.

● Recommended universal indoor masking for all students, staff, teachers, 
and visitors regardless of vaccination status.

20



21



Action Research:  What is the impact of requiring or encouraging masking?

August 2020, Garfield Re-2 required masking. 

August 2021, Roaring Fork School District required masks for their 
students from the first day.

August 2021, Garfield Re- 2 highly recommended masking. 

***ALL Displayed data is anchored around September 15 unless 
otherwise noted.***
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What is the impact of requiring or encouraging masking?
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What is the impact of requiring or encouraging masking?
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What is the impact of requiring or encouraging masking?
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What is the impact of requiring or encouraging masking?
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In the last 5 days, our totals have grown significantly...
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These bars 
show the 
number of 
people in our 
schools, adults 
or children, 
who have 
tested positive 
or who have 
been 
quarantined 
since August 
16th.



We are in a severe staff shortage.  We have 61 openings.
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What is the impact of masking and quarantines?

● Garfield Re-2 is concerned about being able to keep our schools open 
with such low substitute fill rates.

● State statute requires that we quarantine in cooperation with public 
health.  Some have suggested that we don’t quarantine to be able to keep 
schools open;  however, we cannot defy state law.
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https://covid19.colorado.gov/enforcement-public-health-orders


More quarantines = More online learning
More quarantines = More staff shortages
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Instructional Impact of Online Learning

Our data clearly show that online learning is not as effective as in-person 
learning, both academically and socially-emotionally.
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Primary Goal
Prioritizing in-person 

learning

We must support and 
prioritize uninterrupted, 

full-time, in-person learning 
in all communities. 
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What is the impact of masking on child development?
From the American Academy of Pediatrics:

● “There have been concerns that face masks 
can reduce oxygen intake, and can lead to 
low blood oxygen levels, known as 
hypoxemia.  However, masks are made 
from breathable materials that will not 
block the oxygen your child needs.”

● “...wearing a mask will not affect your child’s 
lungs from developing normally.  This is 
because oxygen flows through and around 
the mask, while blocking the spray of spit 
and respiratory droplets that may contain 
the virus.”
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https://www.healthychildren.org/English/health-issues/conditions/COVID-19/Pages/Mask-Mythbusters.aspx


What is the impact of masking on child development?
From the American Academy of Pediatrics:

“There have been false reports that face masks can 
lead to carbon dioxide poisoning (known as 
hypercapnia) from re-breathing the air we normally 
breathe out.  But this is not true.  Carbon dioxide 
molecules are very tiny, even smaller than 
respiratory droplets.  They cannot be trapped by 
breathable materials like cloth or disposable masks.  
In fact, surgeons wear tight fitting masks all day as a 
part of their jobs, without any harm.”
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https://www.healthychildren.org/English/health-issues/conditions/COVID-19/Pages/Mask-Mythbusters.aspx


What is the impact of masking on child development?
From the American Academy of Pediatrics:

● “A key part of learning to communicate for a child 
is watching the faces, mouths, and expressions of 
the people closest to them… so the concern about 
solid masks covering the face is understandable.”

● “There are no known studies that use of a face 
mask negatively impacts a child’s speech and 
language development.”

● “And consider this:  visually impaired children 
develop speech and language skills at the same 
rate as their peers.”
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https://www.healthychildren.org/English/health-issues/conditions/COVID-19/Pages/Do-face-masks-interfere-with-language-development.aspx


Recent Education Week Article
Why Failing to Require Masks Could Cost Districts Millions Later               
August 20, 2021

“The pressure for districts to follow prudent public-health procedures is 
mounting, and the stakes are high.  If an insurance provider refuses to cover 
pandemic-related claims, a district would be on the hook for all related 
expenses if a parent claims in court that their child got sick because the 
administrators failed to follow a public-health mandate.”
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https://www.edweek.org/leadership/why-failing-to-require-masks-could-cost-districts-millions-later/2021/08


Funding
Under the Coronavirus Aid, Relief, and Economic Security (CARES) Act enacted 
in March 2020, and the Coronavirus Response and Relief Supplemental 
Appropriations Act enacted in December 2020, the Garfield Re-2 School 
District has received:

● $2,828,583.08 from the (CARES) Act
● $574,562 from the Elementary and                                                          

Secondary School Emergency Relief Fund                                                
(ESSER) as part of the CARES Act.
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Funding, continued
● The ESSER application is/was similar to other federal grant applications 

(for example Title I and IDEA)
● The ESSER funding is specifically to address the economic hardships due 

to the pandemic.
● CARES Act Funding did not have a formal application. We agreed to the 

assurances and other requirements in the ESSER I application/grant.
● While the ESSER and CARES Act funding allow us to use/spend the funds 

for masks and other personal protection equipment, the grants do not 
impose any mandates around masks or other health orders.

● However, if the local, state or federal authorities impose requirements of 
any kind (not limited to the pandemic), we must follow those in order to 
receive and comply with funding requirements.
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Community Context
● We have heard from parents who oppose masking and those that support 

it.
● It is time to add additional layers of safety as we said we might have to do 

back in August.  
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Primary Goal
Prioritizing in-person 

learning

We must support and 
prioritize uninterrupted, 

full-time, in-person learning 
in all communities. 
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Our Options:  Continue to highly recommend masks
Pros:  

1. Satisfies some members of the 
community - some in our community 
will feel heard.

2. Allows for choice in wearing masks.

41

Cons:

1. Disappoints other members of the 
community - some in our community 
will feel ignored.

2. More students will be learning online 
while quarantined.

3. We are struggling to keep schools open 
with staff absences, and more staff may 
be sent home with more quarantines.

4. Spread in the schools continues.
5. May put the district at financial risk.



Our Options:  Make masks mandatory for all students and staff
Pro’s

1. Serves our goal to remain in-person 
learning.

2. Limits spread in school.
3. Limits the number of quarantines because 

when individuals are masked in routine 
classroom exposures, a quarantine is not 
required.  

4. Limits the amount of online learning for 
students.

5. Enables us to keep our doors open.
6. Satisfies some members of the community.
7. District protection against liability may 

remain intact.
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Cons

1. Disappoints some other members of the 
community.

2. Community, families, students and staff 
may challenge the requirement.

3. Students and teachers in high-risk 
activities such as band, choir, P.E., and 
athletics may still have to quarantine.



Updated Safety Plan
Our goal is to protect in-person learning.

The number of quarantines is threatening that goal.

We are required by law to quarantine.

We do not have to quarantine if all parties in a routine classroom exposure 
are masked.  However, high risk activities such as P.E., choir, and band may 
have to quarantine even if masked.

Therefore, masks are required indoors for all students and staff beginning on 
September 27th.
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Updated Safety Plan

● We will continue wearing masks on buses as required under federal 
order.

● We will be offering voluntary serial testing for students and staff.
● Continue hand washing and providing hand sanitizer in all facilities and 

on buses.
● Continue deep cleaning and sanitizing of all student contact areas.
● Continue increased air ventilation and circulation in all school buildings;  

the air will be exchanged for fresh air 6 times per hour in each 
classroom.  Additionally, the ventilation will be run from 4 am to 10 pm 
so that we can purge the building nightly. 
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https://www.cdc.gov/quarantine/masks/mask-travel-guidance.html
https://www.cdc.gov/quarantine/masks/mask-travel-guidance.html


Updated Safety Plan
● Provide outdoor learning opportunities                                                   as 

much as possible.
● Schools are encouraged to practice social distancing of at least 3 feet when 

possible and practical.
● Continue to monitor for symptoms as students display or complain of 

symptoms and encourage symptom monitoring at home.
● Continue monitoring staff absenteeism, student absenteeism and reported 

COVID-19 cases.
● In electing to follow the CDPHE and Garfield County Public Health guidance, 

Garfield Re-2 is acting lawfully and protecting the community which includes 
students, families, and staff.
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Medical Exemptions to Masking
1. We have a medical exemption form that parents may download from the 

Garfield Re-2 website.
2. An exemption requires a signature and the professional license number 

of the medical provider and will ONLY be accepted from                          
one of the following:
a. Medical Doctor
b. Doctor of Osteopathy
c. Advanced Practice Nurse
d. Physician’s Assistant
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JICA Student Dress Code and Enforcement
“During times of a pandemic or when 
virus transmission is high, students 
will comply with state, local, and 
school district directives for wearing 
masks or face coverings.  Not 
following directives will be treated as 
a dress code violation with 
appropriate discipline actions as 
outlined in policy.  Student that 
cannot medically tolerate a mask 
must provide medical documentation 
to building administration.”
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https://www.garfieldre2.net/common/pages/DisplayFile.aspx?itemId=24296554


JICA Student Dress Code and Enforcement
1.  “On the first offense, the student shall be given a written warning and an 

administrator shall notify the student’s parents/guardians and will be 
allowed back to class when appropriate clothing is obtained.

2. On the second offense, the student shall remain in the administrative 
office for the day and do schoolwork and a conference with 
parents/guardians shall be held.  The time out of class for the second 
offense will be considered an excused absence.

3. On the third offense, the student may be subject to suspension or other 
disciplinary action in accordance with District policy concerning student 
suspensions, expulsions and other disciplinary interventions.”
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https://www.garfieldre2.net/common/pages/DisplayFile.aspx?itemId=24296554


Why masks on September 27th and not right now?
● We recognize that starting on the 27th may seem counterintuitive 

to preventing the spread of the virus.  However, there are many 
logistics we have to put in place first.

● We want to provide parents an opportunity to prepare their 
children and to ask questions on Monday during the Zoom 
meeting.

● We need time to communicate with our volunteers and community 
partners who use our schools.

● We need time to communicate with our administrators, teachers, 
and staff on our dress code policy implementation.

● We need time to work with our HR department and legal counsel to 
prepare appropriate processes for our families.
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When can we stop using masking to prevent quarantines?
● Remember that our primary goal is to stay in-person learning.  The 

rate of quarantines right now is threatening that goal.
● If all individuals are masked, we don’t have to quarantine in routine 

classroom settings.  We may still have to quarantine in high-risk 
activities such as band, choir, athletics, and P.E. even if we are 
masked.

● We are required by law to follow quarantine requirements from public 
health.
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When can we stop using masking to prevent quarantines?
Remember, we are masking to prevent a high number of 
quarantines and keep students in-person learning.  

As of September 10, 2021, the CDPHE guidance says we 
no longer have to quarantine if...

● If 70% of unvaccinated individuals in a school 
voluntarily participate in regular serial testing.

● If 80% of individuals eligible for a vaccine in a school 
have voluntarily received one.

● If our county incident rate is <35 per 100,000 in a 7 
day period.

If we don’t have to quarantine because of one of the 3 
conditions listed above has been met, we might be able to 
evaluate whether to continue  masking requirements.
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Guidelines may change at any time.


